Guideline for leadership and management in psychiatry

The purpose of this document is to guide Branch Training Committees as they plan and approve formal
leadership and management training options in their state/country.

It is also a useful guide for early career psychiatrists as they continue to develop their knowledge as
leaders and managers.

Preamble

The leadership role of a psychiatrist may be informal or formalised. Psychiatrists will generally find
themselves in leadership roles by virtue of their medical expert status as they will often be the
senior clinician participating in a patient’s care. Psychiatrists taking on formal leadership roles
require attitudes, knowledge and skills that are fostered and developed through continuing
professional education and reflective practice. This document sets out to guide Stage 3 trainees
and early career psychiatrists to develop their knowledge and competencies as leaders and
managers.

Competencies in leadership and management are gained through learning from experience,
reflecting on this experience and linking this to an understanding of the various theories that
underpin the fields of leadership and management. There is an emphasis in the Stage 3
Administration EPAs on undertaking activities in the leadership and management field. There are
also many opportunities for clinicians to undertake professional development in short leadership
training offered by jurisdictional health departments, medical colleges and other institutions. For
trainees and early career psychiatrists who are interested in a leadership career, formal
management and leadership study through a university management degree or similar is
recommended, undertaking a Fellowship with the Royal Australian College of Medical
Administrators is another consideration. A mentor or coach is also highly recommended.

People management

e Manages oneself in relation to dealing with others in a range of challenging predicaments.
- Seeks, reflects on and uses feedback from others.
- Capacity to reflect on own decisions and behaviours and the effects on others.
- Commits to personal learning and professional development.
e Understands behaviour and motivations of others, group dynamics.
- Seeks and respects the views of others when making decisions.
e People skills for managers and leaders.
- Ability to conduct a ‘difficult conversation’ with a peer or junior colleague.
- Provision of supervision/support/mentoring to a JMO or a basic trainee.
e Communication within an organisation.
- Competent at presenting a complex clinical case at a case review or academic meeting.
- Competent at presenting a plan or proposal for discussion and consultation.

Strategy and policy (setting vision and direction)

e |dentify determinants of mental health for populations and the mental health needs of
communities.

e Understanding the national mental health plan and strategy.
e Understanding mental health prevention and promotion.
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e Understanding the structure and roles of a sector mental health service.

e Understanding the role of not-for-profit and non-government organisations in mental health.
e Understanding consumer and carer organisations.

e Models of care in community mental health.

Clinical governance (improving care delivery)

e Understanding the elements of clinical governance.

e Learning organisations, avoiding a blame culture.

e Resilient healthcare organisations.

e Medical error and ‘find-it-fix-it" approaches.

e How high performance and resilient healthcare organisations approach patient safety.
e Metrics and indicators of effective and high-quality services.

e Quality improvement.

e Incident management.

e Processes and procedures of the mental health Act.

Operational management (effective administration of a team/service)

e Understanding the organisational chart, delegations manual, committee structures.

e Understands how to compose committee terms of reference and how to chair a meeting.

e Able to provide a brief in relation to an incident or proposal.

e Able to develop a research proposal or a business case.

e Medical recruitment, selection and credentialing.

e Managing a complaint.

e Understands performance development and management.

e Work health and safety.

e How to manage an impaired colleague.

e Managing budgets, financial reporting: profit and loss statements, cash flow, balance sheets.

e Community emergency management (disaster response).

Leadership

e Knowledge of contemporary leadership theory.

e Understanding the importance of organisational culture.

e Understanding the importance of context.

e Followship and near leadership.

e Understanding of systems theory.

e Analyse complex problems to discern risks and benefits of actions and plan appropriately.
- SWOT analysis.

e Adapts approach to the context.

e Change management theory and practice.
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Ethics

e Ethical principles and behaviour in decision making.
- Individual practitioner level.
- Organisational level.
e Ethical principles in relation to models of care.
- A‘just’ health culture.
- Recovery focus.
- Coercive interventions.

e Conflicts and duality of interest.
e Personal and organisational values.
e Distribution of scarce resources.

Legislation

e Mental health Act.

e Privacy and confidentiality legislation.
e Work health safety.

e Health services Act.

e Medical/health practitioner Act.

e Corporations Act.

Private practice

e Small business administration.
e Joining an existing practice.

e Insurance and indemnity.

e Public/private practice.

Reading list/resources

Websites

Institute for Healthcare Improvement
http://www.ihi.org/Pages/default.aspx

Faculty of Leadership and Management
https://www.fmim.ac.uk/

NHS Institute for Innovation and Improvement Medical Leadership Competency Framework
http://www.leadershipacademy.nhs.uk/wp-content/uploads/2012/11/NHSLeadership-Leadership-Framework-
Medical-Leadership-Competency-Framework-3rd-ed.pdf

LEADS Collaborative: Canadian College of Health Leaders
http://www.leadersforlife.ca/

Australian Institute of Company Directors
http://www.companydirectors.com.au/

Legislation (Australia)
http://www.austlii.edu.au/
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Textbooks

CoNRAD P & KerN R. The sociology of health and iliness: critical perspectives. New York: St Martin's Press, 1981.
DuckeTT S. The Australian health care system. Oxford: Oxford University Press, 2000.

GAWANDE A. Better: a surgeon’s notes on performance. London: Profile Books, 2007.

HeALY J & DUGDALE P. Patient safety first: responsive regulation in health care. Sydney: Allen & Unwin, 2009.
HOLLNAGEL E, BRAITHTHWAITE J & WEARS R. Resilient health care. Surrey: Ashgate, 2013.

MINTZBERG H, LAMPEL J, QUINN J & GHOSHAL S. The strategy process. 4th edn. New Jersey: Prentice Hall, 2003.
OWEN J & ROGERS P. Program evaluation: forms and approaches. Sydney: Allen & Unwin, 1999.

PALMER G & SHORT S. Health care and public policy: an Australian analysis. Melbourne: MacMillan, 2000.

RuNciMAN B, MERRY A & WALTON M. Safety and ethics in healthcare: a guide to getting it right. Aldershot: Ashgate,
2007.

TALBOT J & HALES R (eds). Textbook of administrative psychiatry: new concepts for a changing behavioural health
system. Washington: American Psychiatric Association, 2001.

Readings

ALIMO-METCALFE B & ALBAN-METCALFE J. Leadership: time for a new direction? Leadership 2005; 1: 51-71.
ARGYRIS C. Empowerment: the Emperor’s new clothes. Harvard Business Review May—June 1998: 98-105.
BLANCHARD K & JOHNSON S. The one minute manager. New York: Morrow, 1982.

BLANCHARD K & ONCKEN W. The one minute manager meets the monkey. New York: Morrow, 1989.
BLANCHARD K ZIGARMI P & ZIGARMI D. Leadership and the one minute manager. New York: Morrow, 1985.

BRAITHWAITE J & TRAVAGLIA JF. An overview of clinical governance policies, practices and initiatives. Aust Health
Rev 2008; 32: 10-22.

CLassen D, REsAR R, GRIFFIN F et al. ‘Global trigger tool’ shows that adverse events in hospitals may be ten times
greater than previously measured. Health Aff (Millwood) 2011; 30: 1-9.

CLEARY M, HUNT G, WALTER G &TONG L. A guide for mental health clinicians to develop and undertake
benchmarking activities. Int J Ment Health Nurs 2010; 19: 137-41.

DowToN SB. Leadership in medicine: where are the leaders? Med J Aust 2004; 181: 652—4.
GARVIN D. Building a learning organisation. Harvard Business Review. July—August 1993: 78-91.

GREENLEAF RK. Servant leadership: a journey into the nature of legitimate power and greatness. Mahwah: Paulist
Press, 2002.

GREINER CB. Leadership for psychiatrists. Acad Psychiatry 2006; 30: 283-8.

Hawm C. Improving the performance of health services: the role of clinical leadership. Lancet 2003; 361: 1978-80.
HAsLAM SA, REICHER SD & PLATow MJ. The new psychology of leadership. Hove: Psychology Press, 2011.
HobDGES B & LINGARD L. The question of competence. Ithaca: ILR Press, 2012.

JAQUES E & CLEMENT S. Executive leadership: a practical guide to managing complexity. Oxford: Blackwell
Publishing, 1991.

KELLERMAN B. The end of leadership. New York: Harper Collins, 2012.

Kopp S. If you meet the Buddha on the road, kill him! London: Sheldon Press, 1974.
LAwWSON J, BATES P & RoTEM A. From clinician to manager. Sydney: McGraw-Hill, 1996.
LEe T. Turning doctors into leaders. Harvard Business Review. April 2010: 50-58.
MACDONALD | & BURKE C. Systems leadership. Aldershot: Gower, 2006.

MINTZBERG H. Managing. San Francisco: Berrett-Koehler Publishers, 2009.
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NHS LEADERSHIP ACADEMY. Healthcare leadership model. Leeds: NHS Leadership Academy, 2013. Viewed 4 June
2015, <www.leadershipacademy.nhs.uk/wp-content/uploads/dim uploads/2014/10/NHSLeadership-
LeadershipModel-colour.pdf>.

NHS INSTITUTE FOR INNOVATION AND IMPROVEMENT & ACADEMY OF MEDICAL ROYAL COLLEGES. Medical leadership
competency framework: enhancing engagement in medical leadership. 3rd edn. Coventry: NHS Institute for
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